Middle-Brook Regional Health Commission
December 15, 2010

1. Call to Order
The regular meeting of the Middle-Brook Regional Health Commission was held on the above date at Warren Town Hall and called to order by President William Nehls by reading the Sunshine Law Statement at 7pm.
2. Roll Call	
Bound Brook:		Mrs. Lisa Slater
Green Brook:		Dr. Jon Fourre
South Bound Brook: 	Mrs. Arleen Lih, Mrs. .Sue Warrelman
Warren:		Mr. Greg Riley
Watchung:		Mr. William Nehls
Others in attendance:	Mr. Kevin Sumner, Health Officer
			Karen Wick, Health Officer
			Nancy Lanner, REHS
			Vicky Lanner

3. Public Portion
Meeting opened to the public-no response-meeting closed to the public.
4. Minutes
Minutes were not approved at this time, at the next meeting November and December minutes will be ready for acceptance.
5. Treasurer's Report- November
Mrs. Arleen Lih made a motion to accept the treasurer's report for November, seconded by Mrs. Sue Warrelman.  All in favor.
6. Unfinished Business
	A. Bound Brook Issues
Mr. Kevin Sumner updated the Commission members that he has not heard any news from Bound Brook regarding their position in the Commission.  K. Sumner informed members that Bound Brook did receive a proposal from Somerset County for health services. K. Sumner further stated that the proposal from Somerset County was higher than the proposal that the Commission had given Bound Brook.  K. Sumner also informed Commission members that this subject might have been on Bound Brook's agenda for their council meeting but was not sure. Lisa Slater, Bound Brook representative stated that she had not heard any news on any decisions being made from the mayor or council.  Mr. Greg Riley questioned if the county could keep absorbing the towns and if the Commission has a contingency plan for if Bound Brook goes to the county for health services.  K. Sumner stated that he could not speak for the County and if Bound Brook would go the county then it would affect the Commission, but he had not finalized any figures for this scenario.
	B. Middlesex Borough Issues
K. Sumner informed Commission members that Middlesex Borough entered into a contract with Middlesex County for health services starting on January 1, 2011.  K. Sumner stated that the county's proposal was $60,000 plus $15,000 (for other expenses including Registrar services) for a total of $75,000.  This amount exceeds the propsal given to Middlesex by the Commission.  Middlesex also had claimed that the Commission was rude and didn't keep them informed. Dr. Jon Fourre informed the other Commission members that he intends to complain directly to the Middlesex mayor and council about Middlesex's Board of Health treatment of the Commission.  K. Sumner informed Commission members that the Commission's office currently located in Middlesex Borough municipal building will be moving to Green Brook's Municipal Building before December 31, 2010. K. Sumner informed Commission members that this action by Middlesex leaves Nancy Lanner, REHS without a position even though she was hired by Middlesex and for Middlesex. K. Sumner stated that hopefully Nancy would be the part time REHS for Bound Brook. K.Sumner stated that he had sent Heather Ross the letter about severance pay. K. Sumner will email a copy of letter that was sent to H. Ross to Commission members.
	C. Rabies Clinics
K. Sumner informed Commission members that all the rabies clinics were held this year, the last one being held in Watchung on Dec 4, 2010. K. Sumner stated that the Commission clinics vaccinated 334 dogs and 208 cats for a total of 542 animals at the five clinics that were held by the Commission. K. Sumner also stated that these numbers were significantly higher, probably due to the economy.
	D. Township of Branchburg
K. Sumner stated that there was nothing new regarding the proposal with Branchburg. Commission members wanted to know if Branchburg had withdrawn the proposal. K. Sumner stated that they had not and he won't prepare a proposal until after the Commission has heard from Bound Brook regarding their status.
7. New Business
	A. 2011 Personnel- Commission Secretary
K. Sumner stated that since Middlesex is leaving the Commission this eliminates the position for Nancy Lanner REHS, and the part-time positions of Dr. Cohen, and secretary Karen Wick. K. Sumner stated that Warren will be maintaining Dr. Cohen on a part time basis. Nancy Lanner stated that the Middlesex Board of Health felt that she was a Commission employee and won't fight for her to be absorbed by Middlesex County. K. Sumner stated that Nancy was hired by resolution for Middlesex Borough. Middlesex Borough wanted a REHS assigned to the town and that the Middlesex Board of Health interviewed her and the recommendation was passed to the mayor and council.  Nancy was then hired by Middlesex Borough by their resolution. K. Sumner stated that Middlesex paid Nancy's salary and that the Commission paid for her benefits. This allowed her to respond after hours in other jurisdictions and to be a part of shared services. K. Sumner informed commission members that the paper record is clear and the statute is clear on absorbing the workforce when another health agency takes over. K. Sumner stated the purpose of the statute is to maintain a workforce. Nancy Lanner provided the statutes for Mr. Greg Riley to read. Mr. Greg Riley made a motion for the Commission to draft a letter to the Middlesex Board of Health, Mayor and Council in support of Nancy Lanner being retained by Middlesex for employment, seconded by Dr. Jon Fourre. All in favor.
K. Sumner stated that he would like to hire N. Lanner part-time for the month of January. Commission members wanted to know if N. Lanner was interested. N. Lanner could not answer until she got an offer. Commission members wanted N. Lanner to know that they fought to keep Middlesex in the Commission. Mr. Greg Riley made a motion if Bound Brook leaves the Commission that N. Lanner would receive two weeks' severance pay and if Bound Brook stays in the Commission and N. Lanner takes part-time position then the severance pay would be one week, seconded by Dr. Jon Fourre. This motion was amended to include that N. Lanner sign letter similar to one that H. Ross signed about severance package. K. Sumner approached Commission members to maintain K. Wick for Commission secretary position at two hundred dollars a meeting.  Mrs. Arleen Lih made a motion to accept this proposal, not seconded at this time.
	B. Bank of America- Recommendation to close account and transfer to checking
K.Sumner informed Commission members that this account was for Public Health Priority funding which has been cut by the State of New Jersey. This account holds approximately thirty three hundred dollars, and has a twenty dollar monthly fee being withdrawn by the bank. K.Sumner proposed to close this account and transfer the money to regular checking to pay for the move and also pay for K. Wick secretary position. Mr. Greg Riley made a motion to accept K.Sumner’s proposal to transfer funds and pay for move and to hire K. Wick at $200.00per meeting to provide secretarial services to the Commission; seconded by Dr. Jon Fourre. Vote: Mrs. Lisa Slater-no, Mr. Greg Riley-yes, Mr. Jon Fourre-yes, Mrs Arleen Lih-yes, Mrs.Sue Warrelman-yes, Mr.William Nehls-yes. Motion carried.
	C. Moving
K. Sumner informed Commission members that the staff members have been busy packing the office. K. Sumner had two moving companies come in to give quotes on this move. The first quote was an estimated twelve hundred seventy five dollars to move 3 desks, 3 lateral filing cabinets, 6 vertical files and approximately 150 boxes which would take one day and four movers. K. Sumner informed Commission members that this move would most likely be between Christmas and New Years.  K. Sumner informed Commission members that the new location would be a better environment both physically and mentally for the employees.   K. Sumner also informed Commission members that Mary Ann Schamberger, current Middlesex Borough Registrar and Board of Health secretary would become Green Brook’s Registrar and Board of Health secretary.   K. Sumner also stated that the attorney for Green Brook would be drafting an agreement between the Commission and the town about this office space.  K. Sumner also informed Commission members that the child health conference held in Middlesex at the Presbyterian Church would probably have to change locations since Middlesex is no longer in the Commission.  
	D. NALBOH- 4TH Qtr Newsbrief
K. Sumner distributed this publication to Commission members.
8. Addendum to Agenda
Mr. William Nehls informed Commission members that he will be officially resigning as President of Middle-Brook Regional Health Commission. Mr. Nehls explained that since he will not be on the Watchung Board of Health, he is not eligible to be a member of the Commission.  Mr. Nehls also informed Commission members that the Watchung Board of Health has requested the Commission meetings to be held on a different day than Monday. Mr. Nehls informed Commission members that the current Watchung Board of Health president works Monday nights. Commission members discussed which days would be the best for Commission meetings. K. Sumner informed Commission members that the reorganization meeting in January would most likely be at the end of the month. This would allow for all the local Boards of Health to have their reorganization meetings. K. Sumner will email Commission members possible dates for the Commission reorganization meeting.
9. Adjournment
There being no further business, Mr. Greg Riley made a motion to adjourn at 9pm, seconded by Dr. Jon Fourre.



								Respectfully submitted,

								___________________
								Karen Wick, Secretary
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